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CHAPTER -1
IIA PROFILE

INCEPTION & EVOLUTION

In 1985, a group of committed young professionals joined forces and conceived the idea of
an organization that can act as a catalyst for the promotion and growth for Micro, Small &
Medium Enterprises. It was thus that, NAYE (National Alliance of Young Entrepreneurs) came
into being in U.P. In July 1992, however, NAYE was renamed Indian Industries Association (lIA)
with the roles and objectives of the organization further widened to suit the needs of
changing socioeconomic environment.

IIA is an apex representative body of Micro, Small and Medium Enterprises (MSME) with its
49 Chapters in Uttar Pradesh, Uttarakhand and Delhi having a strong membership base of
about 15000 Micro, Small and Medium Scale Units. Direct members of IIA also exist in other
parts of the Country. Our motto is to create an enabling environment for the development of
MSMEs in today's ever changing and extremely competitive industrial scenario. IIA has
carved a niche for itself as a leading perpetrator and facilitator in the MSME circle while
striving for their cause.

FORM OF ORGANIZATION:-

Indian Industries Association (IlA), a Non- Governmental Organization registered under the
provisions of Societies Registration Act 1860 under the laws of [India], having its registered
office at IIA Bhawan, Vibhuti Khand -Phase Il, Gomti Nagar, Lucknow.

ACCREDITATION:

Indian Industries Association (IIA) was accredited by NABET (OCI) with GOLD GRADE in 2018.
Though th accreditation scheme is on hold for the time being yet IlIA is striving to improve its
rating through regular internal assessment on all 34 parameters of performancestated in the
BMO Accreditation scheme.

IIA have contributed a lot in designing the above BMO Accreditation Scheme by submitting
its proposals and suggestions to NABET (QCI) at its inception.

REPRESENTATIONS:

IIA is an active member of more than 36 consultative committees/boards/expert groups
formed by Govt. of India and the State Government. The important few are:

IIA Representations-

a)AT NATIONAL LEVEL
1.Has been Member of National Board for Micro, Small & Medium Enterprises (NBMSME)
2.Has been member of Prime Ministers MSME Task Force constituted in PMO in 2009-10.
3.Has been member of Working Groups constituted by the then Planning Commission,
Govt. of India
4.Member of RBI Standing Advisory Committee on flow of credit to MSME



5. Member of RBI Working Group on Rehabilitation of Sick Units.

6. Member of Regional Advisory Committee on Direct & Indirect Taxes.
7. Member of Governing Board of QCI

8. Member of Regional Advisory Committee of NABARD.

b) AT STATE LEVEL
1.Minimum Wages Advisory Board
2.Committee for Selection of MSME for National Award
3.State & District Udyog Bandhu
4.Convener of Agro and Food Processing and Handicraft Task forces
5.Member of General Board of Science and Technology Council.
6.Advisory Board of Industry Institute Partnership Cell (IIPC)
7.Member of State Level Advisory Committee for Disaster Management.
8.Regional Tripartite Labour Standing Committee.
9.Advisory Committee for Environmental Information System Resource Partner (ENVIS-RP),
CSIR
10.Member of UPERC State Advisory Committee
.Member of State Level Standardization Committee
12.Member of State MSE Facilitation Council and Divisional Facilitation Councils.
13.Member of State Nodel Agency of Food Processing , Department of Horticulture & Food
Processing Government of UP

IIA OFFICES

IIA Offices for day to day execution of works are located at National, State and District levels
either in its own buildings or on rented premises. In Lucknow, Kanpur, Meerut, Saharanpur,
Chaubeypur and Muzafarnagar IIA have its own IIA buildings for Office working. Permanent
Offices of IIA in rented buildings exists at Delhi, Unnao, Bareilly, Lucknow Chapter, Greater
Noida, Barabanki, Moradabad, Dehradoon and Arunachal Pradesh.

IIA has its virtual office to provide Secretariat support to remaining chapters.



CHAPTER - 2

lIA VISION, MISSION, OBJECTIVES & GOALS
PREAMBLE

On completion of 25 years of IIA's existence and support to MSMESs, a need was felt to review lIA's
Vision, Mission & Values keeping in view the rapidly changing industrial environment and increased
strength of IIA. With the support of ZDHSEQUA(German Partnership programme for Indian MSMES), a
comprehensive exercise to define lIA's vision, mission and values was initiated in Sep 2010 when first
workshop was held in Meerut with CEC members. Mr. Arvind Kaul, a reputed Management Consultant
alongwith his team were engaged to facilitate the exercise. In this workshop, the basic parameter for
Vision and Mission of an organization was discussed.

A more comprehensive exercise to brainstorm and crystallize the VISION MISSION & VALUES of IIA was
then held on 26-27 April 2011 at Shivgarh resort, Lucknow. The workshop was attended by the 7 Former
Presidents, President, Sr. Vice President and General Secretary of IIA apart from around 35 select CEC
Members. The draft of VISION MISSION & VALUES of IIA was worked out in this workshop which was
presented in the 185th CEC meeting held on 20th May 2011.

Thereafter, the draft was circulated to CEC members for their final comments and
discussed in Annual General Meeting of IIA held in Mussoorie on 18th July 2011.

IIA VISION For the period July 2021 to June 2026:

Current status / action
required

S.No Vision Statement decided and approved

1 Creation of chapter in all districts having sufficient
number of industries.

Not achieved

2 We shall have our presence in all the states of the Very little achieved
country.
3 We shall have our representation in state & central Partially achieved, efforts are
level ministries concerned with industry. on.
Not achieved, process is not
Majority of our existing members shall have by then initiated as yet and data is not
4q moved into the large scale sector and IIA would start gathered as how may
catering to the large scale sector. members have moved to

Large Sector.

STATUS OF 1IA’S VISION FOR THE PERIOD JULY 2011 TO JUNE 2021 CAN BE
SEEN FROM THE OR CODE GIVEN BELOW

EIH ]




MIND MAP OF MISSION-VISION OF IIA
CHAPTER LEVEL

Mission

L

Competitiveness
and welfare of
MSMEs

Paths to Follow

!

Proactive steps to
help Govt. in
policy formulation
& making
appropriate
Changes

L J

Key Initiatives for Chapter Levels

!

h

Smooth
Implementation
of Govt. Schemes

Give Suggestions/feedback on requirements of
policy making/change to central office.

To make suggestions for amendments in
regulatory laws which are harassing the MSME
Sector (PF, ESI, Factory Act & Labor Laws ete.)

pJ

Development of infrastructure /industrial
estate through central/ state govt. scheme.
Creating pressure for effective implementation
of announced schemes.

Create a cell for using RTI and PILs.

b

Providing Timely
and Appropriate
information to
Members

|——

Honing the
technical and
managerial
capabilities of
members

To inform members about day to day changes in
law/policies ete. and solve their problems.
Create data bank of industry in the district and
district profile for attracting new investment.

¥

Crises Support to
Members

Developing the skills of management &
emplovees of member units.

Up-gradation of technology in existing industries
by holding workshops 7 inviting consultants in
different levels.

Crises support to individual member (e.g. mishap
in the unit like strike, fire, accidents, searches,
harassment due to Govt. agencies, law & order
etc.) to be dealt with by creating pressures at
appropriate levels.

Inform Central office of the crises.

Developing liaison with local district authorities
and effectively participating and raising relevant
issues at various forums such as Udyog Bandhu.




MIND MAP OF MISSION-VISION OF IIA
CENTRAL LEVEL

Mission

)

Paths to Follow

!

Competitivenes
s and welfare of
MSMEs

Key Initiatives for Central Levels

l

Presenting data based position papers on key issues at multi
levels of Got.
Seeking appointments with Govt. functionaries, panels and

IIA operates on the broad based objective of fostering co-operation and support for the
promotion of Micro, Small & Medium Scale Enterprises. IIA has worked consistently in
creating an environment conducive to industrial growth in the region, disseminating
valuable information on legal & technical aspects, latest development in industry &
market, about latest Government policies, procedure and laws etc. apart from solving the

Proactive steps to :;Tn:E bmiiusiiitur followup [-?L[;lpn]._i.fi'lll'\liﬂl.:.ﬂslt‘.ﬁ. .
- - Sharing position papers with print/electronic media.
]:}E]p Govt. m_ Using PILs to generate media attention & legal pressure on
> [JU]II'_‘)-‘ formulation [—» govt. for policy change.
& maklng Working with regulatory authorities to build pressure on
appropriate govt. for policy change.
'} Data collection & research to build case for policy change on
Changes specific issues.
Compare policies with policies of other states.
Strengthening State Level Udvog Bandhu,
Create a cell for RTI & PILs. Use RTI act, public domain
information, priced publications and personal networks to
Smooth effectivelv obtain information & build pressure.
N Implementation — g:iiung with regulatory authorities to build pressure on
of Govt. Schemes Checking effective implementation of announced schemes
and provide guidance/support to chapters.
Support chapters in govt. policy implementation.
Providing Timely
» and Appl'apl'iate — Status, Rules, Schemes ete. and changes in them from time
information to to time.
Members Create data bank for industry.
. Support member units in obtaining grants & subsdies
Honing the available under various schemes e g. capacity enhaneement,
technical and technical up-grdation, technical collaboration ete.
- [nanagerial — Organise technical /managerial /innovation seminars to
capahilities of support overall capabilities of member units.
members Organise trade exhibition, buyer-seller meets ete.
o \ On issues creating crises at large (e.g. power culs, power
Crises Support to prices, commercial tax, labour laws, pollution, weight and
Members I measures ete.) to be dealt with at the appropriate level.
Organize rapid direct action for physical & legal support at
the district level for members in crises situations.

1A OBJECTIVES

teething problems of the Industry.

VALUES

We shall not align with any political party.
We shall not create ornamental posts to appease the individual.

All the office bearers should be of clean image.
Members representing non manufacturing units shall not become the office bearers.

We shall not support anti-social activities of any member.

We will not do social club type activities.




IIA GOALS 2025-26

Empowering members for their business growth, and for
adopting cleaner production and processes

Increase in 1A Membership to 20000 by 30th June 2026

Expansion of IIA activities to minimum 8 New States (5 in North East,
Chhattisgarh, Haryana, and Bihar and Strengthen IlA in
Delhi and Uttrakhand State and in HO membership

Organise Expos-2025-26 to cover different Sectors including Green Energy,
Food Processing, Building Materials, Electricals,
Engineering, Franchisee Shows etc at different locations

Organize visits / meetings of minimum 5 IIA Business
Delegations with foreign countries / organizations for MSME Business
exchange

Organise minimum 3 B-2-B and B-2-C Meetings and
International Conclaves and work towards Local to Global

Organise minimum 7 Vendor development programme with
Govt. Departments / PSU's to facilitating purchases from MSME's

Organise National and State level MSME Udyami
Mahasammelan

Organise minimum 25 Webinars, produce videos on MSME
topics based on specific needs of MSMEs and upgrade IIA Website

10

Strengthen and facilitate system of Manthan and Business
Mmeetings at all Chapters so that at least 8 Manthan meetings and two
Business Meeting are organized in each Chapter.

Ll

Strengthen IIA Export Facilitation Center so that minimum 40
Members are enrolled and provided tailored service in each quarter.

12

Strengthen IIA Employment Services to facilitate IIA Members to
hire manpower as per their requirements.

13

Strengthen Senior Expert Services and create reservoir of
technical consultants for at least 6 lines of product for the benefit of
existing and new entrepreneur members.




IIA GOALS 2025-26

14

Facilitate establishment of at least 5 CFC's in Industrial Areas

15

Strengthen A-20 activities and organize at least 6 activities
jointly with the member MSME Associations

16

Empower IIA COB- Vice President, Secretary and Divisional level structure
and launch of New Chapters in the Divisions so that
maximum Districts are covered

17

Policy Reforms and Strengthen Intervention for MSME's (PRIME)
and Promote RAMP

18

Executing MOU's and making them effective with existing MOU's
also to connect MSME Industries with services and Academia.

19

Developing Best Practices for members on

1) Power and Energy Consumption, Energy Audit,
2) Water Consumption and Discharge,

3) Raw Material Development,

4) Skill Development,

5) Adoption of Digital Skills by MSME

6) Alternate Fuel Development, etc

20

Developing Reservoir of Techno - Commercial Consultants in 6 Streams

10



CHAPTER -3

ORGANIZATIONAL STRUCTURE, ROLES &
RESPONSIBILITIES, CODE OF CONDUCT FOR
OFFICE BEARERS

1A OPERATIONAL ORGANIZATIONAL STRUCTURE

SUBJECT
COMMITTEE
(NATIONAL)

STATE
CHAIRMAN 3

NATIONAL TREASURER
STATE
CHAIRMAN 2

STATE
CHAIRMAN 1

VP & SEC
SPECIFIC

PRESIDENT
GENERAL SECRETARY
ACTIVITY - 2,3.

CHAPTER SUBJECT COMMITTEE

VP & SEC
SPECIFIC
ACTIVITY -1

RESPECTIVE CHAPTER CHAIRMAN
IYC CAPTAIN, CHAPTER EXECUTIVE COMMITTEE &

ELECTED CEC
MEMBERS & PAST
PRESIDENTS
VP & SEC
ZONE 3, 4, 5....

RESPECTIVE CHAPTER VICE CHAIRMAN, SECRETARY, TREASURER

RESPECTIVE DIVISIONAL CHAIRMAN & ZONAL /STATE SUBJECT COMMITTEE

SENIOR VICE PRESIDENT

IMPORTANT NOTE-

« It is observed that Chapter Chairman are creating other post’s of office bearers such as Chapter Coordinator,
Senior Vice Chairman and Joint Secretary etc at Chapter level which are not as per rules and regulations of IIA
nor are recommended by CEC.

« It is observed that Office Bearers are not writing correct designation in their communications at various
places. It is desirable to use correct designation. In some Chapters , the Secretary uses General Secretary /
Mahasachive designhation, Chairman writes themselves as Adhyaksh / President. Chapter Chairmen should
write Chairman only both in Hindi and English.

11



IIA OFFICE BEARERS - MAIN ROLES, RESPONSIBILITIES,
AUTHORITIES & REPORTING STRUCTURE

S.NO

2

POST

National
President

Senior
Vice
President

General
Secretary

ROLE

Head of the
IIA; represents
the
association at
the highest
level.

(Chief
representative
and authority
of lIA)

Second-in-
command
acts as
National
Presidentin
absence.

Key
administrativ
e head at the
national level
and central
communicati
on node.

RESPONSIBILITIES

-Represent 1A
Nationally and
Internationally.
-Spearhead policy
advocacy and
national-level
engagements with
government and
industry bodies.
-Preside over
National Executive
Committee and
General Body
Meetings.
-Provide strategic
vision and leadership
across all levels.

-Coordinate major
national events.
-Lead special
initiatives and
missions.

-Assist the President
in all functions and
officiate in his
absence.

-Monitor State &
zonal-level
performance and
cross-zonal
coordination.

-Implement CEC
decisions.
-Supervise National
Secretariat
operations and
internal
communications.
-Ensure timely
communication
across the
organization.
-Maintain official
records and
proceedings.

AUTHORITY

-Final decision-
maker on major
matters with CEC
ratification.
-Appoint National
Committees and
Special Delegates.
-Final authority in all
IIA matters; can

delegate
responsibilities as
required.

-Signs MoUs and
key
communications on
behalf of lIA.

Authorized to take
decisions in the
absence of the
President.
-Coordinates
National programs
with zonal & State
heads.

Signatory authority
for
communications
and
representations.
-Authorized to
issue circulars,
notices, and
minutes.

REPORTING

Reports to General
Body of lIA). All
National, Zonal, and
State-level office
bearers reports to the
President.

Reports to the
National President.
-Receives Reports
From: Vice Presidents
and designated
National Committees.

Reports to the
National President
and Receives Reports
From: State , Zonal
and Divisional
Secretaries, National
Committee
Coordinators/
Chairpersons.

12



S.NO

5. (a)

5. (b)

6. (a)

6. (b)

POST ROLE
Chief
. Custodian of
National .
T national
reasurer finances.
Head of a
Vice Zone (group of
President divisions in
z : one or more
one states).
Vice
President ( Head of the
Specific lIA : activity in lIA
Activity )
Administrative
Secretary support to
(Zone) Zonal VP.

Administrative
support to VP
(Specific
Activity).

Secretary (
Specific lIA
Activity

RESPONSIBILITIES

-Maintain and audit
national accounts.
-Present periodic
financial reports to
CEC & General Body.
-Monitor audit and
statutory
compliance.

-Advise on budgeting
and financial
planning.

Execute national
policies at zonal level.
Supervise Divisional
Chairmen and ensure
Chapter
coordination.

Plan calendar of the
activity / actions to be
taken at various levels
including at National,
State, Zones, Divisions
and Chapter levels.
Communicate these
plans / actions to
State / Zonal Heads.
Supervise
implementation of the
activity at all levels

Facilitate
communication
between zones,
divisions and
Chapters.

Maintain zonal
records and reports.
-Coordinate meetings,
ensure reporting from
divisions and
chapters.

Facilitate
communication
between State and
Zonal heads.

Maintain activity
records and reports.
-Coordinate meetings,
ensure reporting from
State and Zonal heads
related to specific
activity.

AUTHORITY

-Compulsory
Authorized
signatory for
payments in
addition of either
the General
Secretary or the
President

Can call Zonal
Meetings and
recommend
actions within the
Zone.

-Approve new
chapter
formation;
recommend policy
actions to national
level.

Can call State /
Zonal Meetings
and recommend
actions within the
State /Zone.

Authorized to
circulate decisions
and minutes within
the Zone and to
Head Office.

Authorized to
circulate decisions
and minutes within
the States, Zones
and to Head Office.

REPORTING

Reports to the
National President.
Receives Reports
From: Chapter
Treasurers.

Reports to the
National President
and SrVP.
-Receives Reports
From: Divisional
Chairmen and
Chapter Chairmen.

Reports to the
National President
and SrVP.
-Receives Reports
From: State & Zonal
Heads.

Reports to Zonal Vice
President.

-Receives Reports
From: Divisional
Secretaries and
Chapter Secretaries.

Reports toVice
President (Specific
Activity).

-Receives Reports
From: State and Zonal
Secretaries.

13



S.NO POST

State
Chairman (
For states

7 where
member
base is
low)

State
Secretary

State
Treasurer

Divisional

10. (a .
(a) Chairman

Divisional

10. (b)
Secretary

District/
Area
Chapter
Chairman

ROLE

Head of the IIA
in a specific
state.

Administrative
head at state
level.

State-level
finance in-
charge.

Supervisor of
chapters
within a
division.

Communicatio
n and
documentation
support.

Head of a local
chapter
(District Unit).

RESPONSIBILITIES

Promote IIA activities
across districts.

Liaise with State
Government and
Industry Departments.
-Organize state-level
events, meetings, and
representation.

-Coordinate with
chapters and
divisions.

-Maintain state-level
documentation.

Maintain records of
state income and
expenses.

-Guide and review
functioning of
Chapters in the
division.

-Monitor membership
growth and program
implementation
-Organize divisional-
level events, meetings,
and representation.

Maintain divisional
data and meeting
records.

-Membership drive
and member
engagement.
-Organize chapter
meetings, events
seminars, and
activities.

-Act as first point of
contact for MSMESs in
the district.
-Represent IIA locally
and coordinate with
industry and
administration.

AUTHORITY

Represent lIA at
State Government
forums.

Represent IIA at
State Government
forums along with
State Chairman.

-Compulsory
Authorized
sighatory for
payments along
with either of the
State Secretary or
State Chairman.

Recommend new
chapter formation.

Authorized to
circulate decisions
and minutes
within the Division
and to zonal /
specific activity
Secretary.

Approve local
representations
and coordinate
with District
Administration.

REPORTING

Reports to National
President / Sr VP and
respective Zonal VP.

Reports to State
Chairman.

Reports to State
Chairman and
National Treasurer.

Reports to Zonal VP /
State Chairman (as
applicable).

Receives Reports
From: Chapter
Chairmen.

Divisional Chairman.
Receives Reports
From: Chapter
Secretaries.

Reports to Divisional
Chairman.

Receives Reports
From: Chapter
Secretary, Treasurer,
and Committee
Conveners.

14



S.NO POST ROLE
-Support the
" \C;,Ihapter Chapter
|ce. Chairman
Chairman
Operational
Chapter head of the
13
Secretary chapter.
Chapter Custodian of
14 chapter
Treasurer

finances.

Accountability Principles

Monthly/Quarterly Reporting: All levels report upwards on member engagement, finances, and

programs.

RESPONSIBILITIES

Share leadership and
operational
responsibilities at the
chapter level with the
Chapter Chairman.

Maintain member
records, minutes,
correspondence.
Responsible for
overall Chapter
administration.

Maintain proper
records of collections,
donations, and local
expenses.

AUTHORITY

Exercise
authorities of the
Chapter Chairman
in his absence

Coordinate with
district
administration
along with Chapter
Chairman.

-Compulsory
Authorized
sighatory for
payments along
with either of the
Chapter secretary
or Chapter
Chairman.

REPORTING

Reports to Chapter
Chairman.

Reports to Chapter
Chairman.
Receives Reports
From: Committee
Members.

Reports to Chapter
Chairman and
State/National
Treasurer (as
required).

Annual Review: Performance reviews at all levels by immediate higher authority.
Transparency: Financial and activity reports must be documented and shared at each level.

Digital Reporting System (suggested): Use a centralized MIS or portal for standardized reporting

and communication.

15



CODE OF CONDUCT FOR IIA OFFICE

BEARERS AS DECIDED BY CEC:

JTIIATS.U. GWIT & 7 hl GUANT h 3R 3THT agfhird IUANT a1 i | Tl ugrfdard ang
313.Q. & hIF G AWAS AT Sl 3R SIGH It YT @i W gg w1 ufq e w@da ugrfdend
Siet @ aur U Wdg ugrfderdt ueer & @af gl &7 | 39 a1d ot Hifén onfe § el ot IHy-
guy gR gard off @7 S99 o1 uRmRT oAl faaTg gt aur 3MMso 3MMgoTo oh I 3T+ JT]IT TR
37fdeh fayryg @ gdh|

3MS3Ns.U. forar ueifdeprdy ST ety ardaniRoft hr e a1 er=r 39 gk it Hifen d o & @t
gice hl g F=<Ig wrafag g &l Sdl g1 3= fhwgl hIRuT § 31T UR g% IMfthy fr 3w I
fordt oft gtk Y glea enfe &Y s it srdam uerfdenrd A8 |

3030 ST hl AT ST |

330 3MT50To i HIfET & S sarfe & foly THIRIUET &1 4= IUANT 981 A hdel TasgHh @I
gt TOfausrE & ag § S|

FIg it ug IR & ugd gg gRfYd &R o ik 39 ug 9 g=f¥a gEifRgeE & st & fog
3MIYH AT & i |

3MMZo3MTEoTo T, GrAd guR yadeRat & a1y fafva mregwt @ gur fifsar s/
TS /3-Ad/AhIA GRT HaTe F-18 @7 98 Yehsjedl Td G&HIT I 35|

Ud Gd a8 garfdenRal e IfRa Ar-gw T S|

a{trfrézrbra 9§ grafag nfafafadl, wrdedt sanfe o RfFT s Jur 393 g8 9vg 4 IaefRa
R |

350330 To H fhd ST 7@ WIdT T4 diq Ute dhl SR 3TH &l aht Ul il |

gl dex M F 3y WHT uSIfASR/uarideRiTer ord § df 3w Ug ! WAARE & rgEar
S99 R W1 fear smawm| ag Hft cara 3@r sd foh aduara uerfderrdnon K Idam oft 7 &8l

h=<Ig HIATAT & USIABR GHI-THY U IW@R hIaTerd] ol YHOT T |
8 yeTfdRIRAT &1 g1+ vt Anfesi= gd ary &d 3@
TR g 3-Ael ol 31fdah & 31fdeh IuANT |

gl AETT Ud SfaNiEiy W & et off srafera @ uF agR SM3.9Ms.U. & drg drafad &
aregy I gl fopar Sram|

Tdeae dadq, e Wy dweRr Frafay o 6fiue & U § uaaR st & forg g &R
gohd g1 AR & ATl &l afe snfha | argr snsosnsovo fBdisia & wrd & v dsra
& sragehdr gt at AR SaAT & 1Y ard=id I QAT kAT IRd gl

TR Ud =iy erderRofl afdfa & gewa engdosngouo fY Taift dxaht # wr srayg At
= fastw aiRfSfaal A aft dwr 9 = urd at sra=n ufaffS S5 sraa gfffa &t

CODE OF CONDUCT FOR IIA MEMBERS DECIDED BY CEC:

U IUTE Gd Farsit i ura ol fAR=aR dg &1 Uarg |

TER 3MMZ03MMSoTo HSHT hl HETIAT o fol§ HET deur BT |

STt g3 & HIYTT & U GIuyy grafAd Awr ot gl G 6l 9 Sl hIg wrafdad &l |
350 3Mg0To UIfARIRAY U 3o 3MS0To FaxT ohl IfT ATT JHATH &l |

350 3MM3oTo gIRT ATAIT dwrdeshdl & IHY &1 fAAY ear @7 |

3Mg03M30To &h IATT o foly TG TR I UG 350350 To H AT TAT JHY 3(g= Jenm A
AT AT GHY & GHSA |

16



CHAPTER - 4
(A) IA MEMBERSHIP

Eligibility, Fee, Online Registration, Benefits

ELEGIBILITY (CLAUSE 5 of IA R & R)

The Association shall admit ordinary/honorary/Associate/Affiliated/Institutional/
Corporate members from all or any of the following categories. However, the
membership of the Association shall be subject to final approval by Central Executive
Committee (CEC).

(a)

(b)

(c)

(d)

(e)

Any company/firm engaged in manufacturing and processing and assembling
activities and other industrial activities and commodities or any such products
used by the common man/industries in India or in any other country.

Any company/firm/individual engaged in imparting services like consultancy
and other professional services.

All individuals or organizations or association engaged in promotion of industrial
activities or services either in private or public sector, subject to prior approval
of CEC at a regular meeting.

The CEC can also enroll as members such individuals who in opinion of CEC have
contributed or are competent to contribute their services for the benefit and
performance of the objective of the society. Such membership shall
automatically terminate on the 30th day of June next after the date of
nomination. However the CEC in its discretion may by resolution, from year to
year continue such membership for the ensuring year.

The CEC can also enroll life members as well as patrons of the society.

ADMISSION FEE AND SUBSCRIPTION (CLAUSE 6 of IIAR & R):

The Annual subscription and admission fees for membership of the Association shall
be fixed by the CEC and the CEC may revise it from time to time.

1A Membership Fee as on 14th October 2023 decided in 296th CEC in the past.

The fee structure excluding of GST @ 18% is given below:-

(a)

FOR MSME's
Admission Fee Annual Subscription Turnover
Rs.1000 Rs. 4,000 Upto Rs.1Crore
Rs. 1000 Rs. 7,000 Rs.1Crore - 3 Crore
Rs. 1000 Rs. 10,000 Above Rs. 3 Crore
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(b) For all other organizations or association engaged in promotion of industrial
activities or services either in private or public sector:

The fee structure excluding of GST ®@18% will be:-
Admission fees- Rs. 2000/-, Annual Subscription- Rs. 25,000/-

(c) For MSME Sister concerns, IIA CEC 29" AGM held on 5-6 Aug 2021 at Jaipur
decided to give 50% concession in Membership Fee.

ONLINE MEMBER's REGISTRATION PROCESS ON MY IIA MOBILE APPLICATION:

1A introduced and designed mobile application “My lIA” to enroll membership and
provide various facilities in a easy way.

For IIA Members on My lIA kindly follow given below step: -

1.Go to Play Store/Apple Store and Download My lIA.

2.Login with Mobile Number with an OTP.

3.Click on Become a Member Today tab on Home Page.

4.Fill GSTIN Number.

5.Fill details under Industry Products which includes Product Category, Sub-
Category, Exporter, Classification, Enterprise Type, Annual Turnover, Major
Products, Email, Website URL and Necessary documents (GST Certificate, ITR and
Udyam Card)

6.After Filling all details click on Send to Review.

7.Member will see Pay Option if their Membership approved from the respective
Chapter.

8.By clicking on Pay member will be redirected to the HDFC Online Payment
Gateway.

9.After completing the payment step member will get their invoice on the screen
which can be downloaded and also available on Payment History tab on Menu Bar.

Membership Application will be forwarded to the respective Chapter for Approval.
For Membership Approval Chapter needs to be login through their respective Login
by clicking on https://iia-admin.azurewebsites.net and follow the given below
steps: -

1.Click on left side Menu Bar.

2.Click on Approve Membership Tab.

3.Click on Eye Icon to view the details of Membership Application.

4.Click on Approve or Reject Button as per their Elibility depend upon their
Documents uploaded on Application form.

5.After Approval Member will get the pay option and which will be redirected to the
HDFC online Payment Gatewauy.

For any Query regarding Membership contact 8601855540

CORRECTION OF EXISTING MEMBERS DATA ONLINE
IIA Members can get correction on their member’'s data on My IlA by contacting the
respective Chapters/IIA Head Office.
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BENEFITS/SERVICES TO MEMBERS
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(B)FACILITATION CENTERS FOR
IIA MEMBERS

FACILITATION CENTERS AT IIA HO FOR THE BENEFIT OF IIA MEMBERS

1. 1A Export Facilitation Centre (IEFC)

(A) Introduction:

Export Facilitation Centre (EFC) is set up by Indian Industries Association (lIA) at IIA Bhawan Vibhuti
Khand, Gomti Nagar, Lucknow for providing all the necessary support and assistance to MSMEs for
promoting global trade.

(B) Main Objective:

To promote global trade of IIA Members, Educate, update and disseminate vital information related to
international trade to IA Members.

Sub Objective: To extend this facility to Non- members also.

(C)Advisory / Support Services to be provided in areas of :

International marketing; Interpretation of Foreign Trade Policy ; Customs; GST; RBI/FEMA;
Insurance; Commercial Agreements; Joint ventures; Technology Transfer Agreements; Arbitration,
etc.,

(D)Free Services to IIA Members & IEFC Members

¢ Assistance in representing Exporters / Importers problems at Government Levels.
« Policy interventions / representations to Government on behalf of Members.
 Issuance of Certificate of origin.

* Replies to queries related to Export/Import.

¢ Export/Import Related Government Circulars (Through WhatsApp).

(E) Paid services to in lieu of Membership fee of IEFC

* Help assistance for obtaining IEC code from DGFT

¢ Explore Business Opportunities worldwide

¢ Lead Generation: Max 15 HSN Code same industry per membership and 10-20 leads

* Trade Information: Quantitative/Qualitative data on export import provided.

¢ Information about international Exhibition/Event/Seminars through e-mails and whattsApp.

¢ Industry specific Government Schemes (in detail) and Industry specific govt. Circulars provided on
time.

* Facilitate participation in International Exhibitions/Events/Seminarsand also facilitate in utilization
of incentives under government schemes for participation.

* Market Analysis: Target market, Trade Barriers, Regulation, Market Value.

* Business Opportunity: Identify potential trade opportunities worldwide.

¢ Support for drafting communications.

(F) Membership for paid services at (E) above
* Target Group: Exporters, Importers, Manufacturers, Clearing and Forwarding Agents, Management
Consultants, Banks, Legal Practitioners and International Companies doing / willing to do business
in India etc.
* Mode of Communication: Through E-mails and Whatsapp.
* Membership fee: Will be decided by IIA Central Executive Committee shortly.
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(G) Other activities/ services proposed to be taken up for Manufacturers/Exporters/Importers etc
on case to case bases at Extra Cost to be decided depending upon the quantum of work
* Export marketing and business promotion to Indian Companies
e Consultancy services related to imports, exports, DGFT, Customs, on annual retainer-ship basis or
case to case basis.
+ To offer guidance related to export pricing, documentation [country wise], custom formalities,
shipping procedures, etc.,
¢ Liaison for opening Office/Warehouse/Godowns - Abroad.
+ Develop, implement customized result oriented marketing strategies for promotion of products in
Specific Country/Area.
¢ Sourcing products new/second, raw materials for Imports of goods in to India.
¢ Joint venture, Technology Transfer, OEM contracts.
¢ Acquisition and mergers.
* Importer & Exporter Code Import Licenses, Advance License/ authorization
¢ IGCR & compliances, EPCG & compliances Negative List import licenses.
¢ Special sanction / duty benefits for Project Import.
¢ FTA benefits Custom Clarence as CHA SVB Registrations & subsequent compliances. Focus
Market benefits.

2. MSME Sustainable (ZED) Certification

MSME Sustainable (ZED) Certification is an extensive drive to create awareness amongst MSMEs
about Zero Defect Zero Effect (ZED) practices and motivate & incentivise them for ZED Certification
while also encouraging them to become MSME Champions. Through the journey of ZED Certification,
MSMEs can reduce wastage substantially, increase productivity, enhance environmental
consciousness, save energy, optimally use natural resources, expand their markets, etc. MSMEs will
also be motivated to adopt best practices in work culture, standardisation of products, processes,
systems etc. in order to enhance their global competitiveness and sustainability.

MSME Sustainable (ZED) Certification can be attained in THREE Levels after registering and taking the
ZED Pledge:
ZED Pledge

» Certification Level 1: BRONZE

* Certification Level 2: SILVER

¢ Certification Level 3: GOLD

How to Register and apply for ZED Certification:-
« Official website of ZED is https://zed.msme.gov.in/
 Download ZED MSME Mobile app from google play store or Apple Store
¢ For ZED Registration, applicant must keep the following ready:
Udyam Registration Number of the Enterprise.
The Mobile Number that is associated with the Udyam Registration.
Valid Email ID
GSTIN Number
e After registration, ZED ID and login password will be sent on the Email ID provided. Post Application
the member needs to apply for Bronze/Silver/Gold Category from the address of the registered
Unit/Factory then the applicant can proceed for further process. MSMEs will be eligible for the
following incentives:
¢ Joining reward of Rs. 10,000/- for ZED Certification
¢ Apply for Bronze certification, Silver Certificate or Gold Certificate by applying Joining Reward (By
applying Joining reward the bronze certificate charges no cost).
+ Submit Basic information and Documents.
* Assessor will verify the information and documents submitted by the applicant. After successful
verification, a certificate and report will be provided to applicant and will be updated on the ZED
MSME App.
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Role of Indian Industries Association (l1A) in ZED Certification

Indian Industries Associations (IIA) acts as a single point to all MSME for smooth ZED Certification. A
trained ZED Facilitator is sent by IIA to Member unit/Company who ensures ZED Certification within 24
hours. The facilitator provided by IIA takes care of procedure filling, saving entrepreneurs from the
cumbersome task of filling & uploading of photographs and documents.

Under this scheme, MSME's will be getting bronze certification free of cost. However, for Silver & Gold
certification a fee of Rs. 40,000 & Rs. 90,000 respectively is applicable Subsidy as per the following
structure, on the cost of certification: (i) Micro Enterprises: 80%, (ii) Small Enterprises: 60%, (iii)
Medium Enterprises: 50%. There will be 100% subsidy for the MSMEs owned by Women
Entrepreneurs.

For any help from lIA, you may contact Ms. Shubhangi Sinha on Mob: 8601855570 or you may contact
on tollfree no. 18003095455 or you may join lIA Virtual MSME Help Center which is available from 2 PM
to 3 PM (Joining ID- 7376616526, Passcode- MYIIA).

3. MSME COMPETITIVE (LEAN) SCHEME

Lean Manufacturing or Lean Production, which is often known simply as LEAN, is a production practice
that considers the expenditure of resources for any goal, other than the creation of value for the end
customer, to be wasteful, and thus, a target for elimination. Lean manufacturing includes a set of
principles that lean thinkers use to achieve improvements in productivity, quality, and lead-time by
eliminating waste. The goal is to provide the customer with a defect free product or service when it is
needed and, in the quantity, it is needed. MSME Competitive (Lean) Scheme can be attained in THREE
Levels after registering and taking the Lean Pledge:

SCHEME LEVELS AND SUBSIDY

MCLS can be attained in THREE Levels after registering and taking the Lean Pledge

— BASIC _~ INTERMEDIATE [ -~ ADVANCED
< LEVEL [/ ~—~ LEVEL —7 LEVEL
1 DURATION —a DURATION 1 ¢ % DURATION
LLl 2 months L _~ 6 months Ll | 12 months
a FREE ]_,>_, //' = SUBSIDY E /~—_~ SUBSIDY
1 _ E-Leaming I . 90% T _ 90%
(on Consultant Fee) R (on Consultant Fee)

Additional Incentives
+ Additional 5% Gol contribution shall be given to the MSMESs registering through
Industry Association/ OEM
SFURTI Clusters;
Woman, SC/ST owned
¢ NER Located
* I 5000/ per MSME shall be given to OEM/Association after completing all stages of lean intervention

How to Register for LEAN Scheme:-
1.To register log on to, https:/lean.msme.gov.in/
2.The Udyam Registration Number of the Enterprise.
3.The Mobile Number that is associated with the Udyam Registration.
4.Verifying Udyam details.
5.Fill Unit owner details & Unit Coordinator details.
6.Fill the details related to implementing agency & Association details.
7.Upload the gate entry photograph of unit with time stamp, Latitude & longitude embedded on it
8.Go through the LEAN Pledge and then click on the check box to accept and continue.
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9. Then complete the basic, Intermediate & advance module.
10. After completing the training process the applicant will receive the certificate.

Role of Indian Industries Association (l1A) in MSME Competitive LEAN Scheme

Indian Industries Association (IIA) acts as a single point to MSME for smooth LEAN scheme
certification process. lIA Executive at central office, Lucknow Ms. Shubhangi Sinha (Mob: 8601855570)
is the contact person for applying for MSME Competitive LEAN Scheme or you may also register your
LEAN related queries on lIA tollfree no. 18003095455 (1I0AM-G6PM on all working days) and llIA Virtual
MSME Help Center (IVMHC) which is available from 2 PM to 3 PM (Zoom ID- 7376616526, Passcode-
MYIA).

4. 1A Employment Services for Job Seekers and Employers

Indian Industries Association launches IIA Employment Services which is a dedicated platform of the
Indian Industries Association to connect MSME employers with job seekers. It offers guided support
throughout the recruitment process, making hiring and job searching simple and efficient. The service
allows hassle-free job postings, especially for IIA members, helping them find the right candidates. Job
seekers can explore opportunities across various industries and sectors. With easy access and expert
support, IA Employment Services is a valuable resource for both employers and job seekers aiming
for growth and success.

Applying for IIA Employment Services is a simple and convenient process for both job seekers and
employers. Interested users can visit the official lIIA website and click on the "Apply Now" button under
the employment services section. Job seekers can fill in their personal details, qualifications, and job
preferences to get connected with suitable opportunities. Similarly, employers can select the
employer option and submit their company and job requirement details to receive assistance in
finding the right candidates. The IIA team offers guided support to ensure a smooth and efficient
recruitment process for all.

Apart from Above the Services of IIA GeM Facilitation Center (IGFC)
and lIA Defence Faciliattion Center (IDFC) are also available for
Members of IIA For Deatils Scan OR Code given below
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CHAPTER -5

FACILITIES ON IIA WEBSITES &
MOBILE APP

1. FACILITIES ON IIA WEBSITE (www.iiaonline.in)

« IIA Orientation Handbook: IIA Complete Orientation Handbook is available on IIA Website.

* Organizational Structure: IIA Office Bearers alongwith complete contact details &
photograph.

¢ Query: Online queries system for IIA Members.

* IIA Employment Services: Free Placement Support to Job Seeker (upload Resume and
Search Vacancies) as well as Members (Submit Manpower Requirement View Resumes)

» Certificate of Origin: Certificate of Origin at concessional rates.
o Special Offers for Members: Special Offers negotiated for IIA Members.
* MSME News Updates: Daily News update Flash related to Industries.

* MSMESs Issues And Problems: Online portal for Issues & Problems. (Shortly this facility
will be available on “My IIA” Mobile App.

* MSME Knowledge Bank: Search the following information:
v Laws, Acts, Rules & Regulations,
v Notifications & Circulars
v Various kinds of Reports
v Project Profiles, etc.

¢ lIA Newsletter: Get Online Monthly Newsletter.

e Trade Fair: Get Online information of IIA Trade Fairs, National, International Trade
Fairs and National Conferences

¢ Events: Get information of Upcoming and Organised Events.
« lIA Chapter websites
¢ llIA Directory: Online B2B and B2C & other facilities through IIA directory

 Directory of Indian Defence Industries: An online directory of Indian Defence
Industries/Organizations/Support Organizations/Testing Labs

e Important: Important Information related to MSMEs

* Notification & Circulars: Easy access of important Notifications & Circulars of
Center/State Government and Uttrakhand Government.

e Networking: Various MOUs signed with National and International
Institutions/Organizations/PSUs can be accessed.
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2. FACILITIES ON "MylIA” MOBILE APP

o HreRfA-
o I T oA SaTeT 999 R 98 T 3= AR & fIT apply &R Gad & [Sasd fog 3= [{h
YT GST ST 81T 3R GST ARfUhchear shvd gy feeew aifel fihet g1 STt |
o JATE Ted & ATEHH T & 379t HFRIAT renew TR Thdl & |
o T 39 AlE1Ed Yiiche™ # AwRRIY hre [Saw e hi sisfr 8¢ ok Afaifadt & gy arer Iemr &r
T, ATeR JTSST TAT U ThTSe hl oft 3 TepaT & |
o T UHe R F STra qu & A1ed O i Tt UHe Y 3a18d off SRS R Tahd § |

0 $URT-
e foigi sy & U ge a9 Tt off g3 & <l STt +ff a1 & HiegH 8 & Jehd 6 |

0 3T UB UieetH-
o 3Yh 1Y 3MTYch I T THTId GV issues 30 A8 UR g1 STTAS R SATSITSY bl WS b
g
o 3T WR IATSIATST gRT i T shrefarg! v off real time basis TR &1 GehdT § |
o IMSIMSY ZRT T T} Shrfargl wR off Hieses foam ST gendar & |

0 STEITSY ATE-

* 3T QU & ATHH T YT ATSIHTEY ZRT TATfeld B2B T 1A Mart Y i o1 oft areT It gt

o SME3TSY ATC U UF TR T&HT &1 o folg gt SueTed & |

¢ 100+ T 31fdes Aot § e o< fohd ST aahd & |

o G TSI ST ¥ 31U+t ITE 3R IATe! i Whieh & 1Y manage foie & STTaR 39 IR Wigae enlist
FRIHA B |

e Meae il # 37eh Iaural & foIg 318 g3 requirement @l +ff S Fehd & 19 &Y I7ent R oft
<A B |

o0 Updates & Circulars- MSME ¥ 9afid =gsT Ud 3Ta9eh TR notification i Iueiey & |

o 3HThd- IMEIMET el g fAfva eI SI9 gifelieey, IT, Elced IfE & 1Y tie-up Fh fSThRRseEs
SR off 39 TU R IueTey B |

0 TR #ANT 39 94 -

o Chapter login ¥ Iu«iey SMETE & dwX 31U Active, Graced Period a9 expired AT T S1eT &U
T FeR IR feRTeh &R & a1 @ SSTelE o Tehd 2 |

o IR 3T g R Y 3T notification 3TUS o Tehd ¢ |

o R ZRT Y& I GHETSN hl 3T ANT 377 G-t UR 31Ul fhaT ST TehdT & |

o el gRT AR & fIT fhd T emde ot 9wk gRT Approve membership TR SiTeRR aRfthehA
A & 918 approve fohar SR |

o JWR TS| Y UIhIge ! ot 31UST e Tehd & |

o TR gRT Renls G 39 & areay @ garsy off SIRY &Y ST gehdt & |

o AR U4 T hi B B off Fehrer Topd & dUT 39139 T BTeT ATg & MER WR e ot &
Thd g |

o gfe IS geg TU & ATeny ¥ 3ot AwRfRY & fT apply Tl e GehdT df AR 39 ANT 39 U & ATeaq
Y MR FRE R hd & |
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CHAPTER - 6
OPERATIONAL GUIDELINES
(FOR IIA CHAPTERS)

1. 31T, 31TE. V. S TR &3 <k faw feam fAder

o T IMTS.3MME.Y. TR JMHRIC: IsT/fSietl/dehdd TR TR YRS fohaT ST gepdT § a7 S81 TRAT & UR™T
foRaT ST Tepar & S8l gd # o, 3E.u. Jwex f¥d 781 8|

o T JWR Pl YRS P+ & Fogh IeH! Pl TS0 3MEoTo hl & I4T IS g [Fgeh forg 'My 1A"
Application TR 3iTeTs IS e Iuereds g1 59 oy 31U HEEel BhiH R & TWR/TW ©R
TR SRR "My IIA" App ahl SIS e o | My IIA T TR faTeh ehee UR 31T HIETSd AR §e% ohe o g
TR Teh OTP 3ATYTI OTP STelH WR 3Mgo3iT$oVo HRRIAT hiH ¥R Tl of Gehd &1 39 Ufshar &
fordt off TepR it HfSATS 1 TR Atodo 861855540 UR THh e Tahd gl

o TEdT Wpld g IR TEiAd I ol U™ | 378 gRT 7Y SMEo3EoTo JWR ahl dhAfd-R
(Convener) s forar STgmm gt ga=m RienfIer), FgmErees S SaT ds &t 39 s 4
Aft STt o 3 amgosmgoTo FafaR &t Ieiwl @ TafAd Tt doa! & smHfAd R

* 3M503MEoTo & I IWR & HAfAR (Convener) H Yk & I, HAfGR dl MMS03MEoTo I
TrafAra grguf forder Ud sirasieh GaAg Asit SITQHt g7 SMgodMgoR0 i g RIGIRUR Fi &
oft smwfad ferar ST

o 3TS03MME0To0 & T AWR & HAAR & Y A 5 d & T hH 40/20 & 47 7 9T T Tt I U
AT Y[eeh Ud AEHIdT {[oeh S0 3ATEoTo heeld HIATerd ht U gt ST dd 3MSo3TgoTo & T Jwx
o1 fafdrad IgTes fovar SITgTm e Fwex & FRAT i Rgfh endosngoyo aremer gRT &t S | grET=Ia:
YRR & PR Gl 1 Ms03MMEoTo IHeAL GRT J&X HI UIA (Founder) Iaa Fgeh forar Srar &1
Sraeh forg smasaes feam e ond.ens.u i srafer grr ofta favg St

* 3TZ03Ms0Y0 oh A4 AR I fAfdad Igared g & IR R St Mfafafdaf s g T&dT {[e<h h
STfYhHaT YNT 9@ § gl [@T ST 3R 3MFo3MgoTo g hAierd i hadl & 1500/- Ufd Ter ufd
g 3R FHUT GET {[eeh R StloqHodto &7 g | fSiwes iy smasaes feam fAder smgosmgogo g
Tt gIRT Uftd ford StraT

* 3T303MM50T0 h F¥ IR o fAfdad IgIed g1 o IWI Td TR & JqA ol fAgfh g1 ), I8
e wRiGIROft Fi Fghh w3t Sad sirasas ®U 9 e afaa 91 Yok siumedel s s chl Sige |
37ee] 35037500 oh ITATREN Tex & SMYR WR &R o JIAT gRT 3M503750T0 TR hl Yaqufedr
QRIIUS, Sk SHTth TStaT & GerardT ST [SIent TaTe i & S &f UGTental gRT fohar Srgm|

o SR & Toh f3UISIe dh TanIaue 3iTso3goTo g8 3iiftha H @iern / RAifgd forar s o dwr & it
oft wifeat gt St fop Sifeeft) feutfSie da Tenisue & ST eIy &t fede Swr grT &3 oiiftha ot &)
ST fSiech SMYR WR 88 Sifthy @R o 31T IR YTFTUfSTR THIFUE H AR & ST

o SR R Tt i aunsit a1 AR dwx & ueifdeial gRT siyar dwk erfad # FgRe
ARt grT foRar ST | fSras forg endosgoTo dewTge Td My 11A T TR SIS GAem Iueey 8|

o HUSH TR R T&HT hl GHWTS & AU g TARY FIAT gRT HUSHIT 3ezel ot Ufva vt Sirge
JUT & SThT GHTT HUSHA TR UR Shdl ol TATH b |

o Tl I gHETSH & SifdR<h MEodmgoqo el & fAhT Yd MY gq Hf 3 SrfshA SmaifSid
AT ¢ | HRIHH TR TR IR Ud s hraferd | SAiSId fohd STd 8 |




o TS TR TR S guansil ot a1 81 81 UdT & S6 Jafdd Heeid 31e&T R U the el
ot GG S & USIIARRY & ATeqH T URRT TR UR &1 i & foly 3iiatre few & areoy 9
JSTT ST | TS TR Y GHETST ahl She hiield UL Shiafeld gRT Gafdd faumm et gwmem
B AT ST | A TR ! TATSAT T GHATYT 3773 311 Y che AT GRT AT ST |

2. 9z A1fides Rald

R gRT &l Tt nfafafet & a1fde Raid A i T <9wer @1ffe Ruié oA oR udss a1g &t 5 aria
Jop favTd A18 & folU ITSIMST 88 Sifthy &l § O gRT U hels ST Mgyl ATfeh Rulé HihiRaT &
TIUC hIU] SATSIATST 28 STThY gRT AR hi YT hl &F Y &1 RfT STt |

Proforma for Chapter Monthly Report to be submitted in First week of
every_month for previous month

REPORT FOR THE MONTH OF

PART-A (Static Information to be filled first time. Required to be updated only when
there is any change)

1 Name of Chapter

2 Name of Chapter
Chairperson

No of Permanent Office Space

Chapter Chairman/other office bearer's

CP.\apter Office Space office is used as chapter office
3 (Tick the relevent
statement) Chapter office is being run from rented

premises (if yes, then the exact Sq. ft area)

Chapter office in IIA own Building

No Equipments & Furniture available

Availability of Chapter
4 office equipments and (if available, mention the details and number
Furniture as per Fixed Assets Register maintained in
the Chapter)

No Staff

5 Chapter Office Staff Part time staff (Name(s) and date of Joining)

Full time staff (Name(s) and date of joining)

Divisional Chairperson
E-mails &Moblie

G Numbers of key Chapter Chairperson
Chapter Office bearers

Chapter Secretary
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E-mails &Moblie

Chapter Treasurer

G Numbers of key
Chapter Office bearers | Chapter Office
Avaialbility of Landline
permanent phone
7 numbers for Chapter
Office in the name of Mobile
1A
Are you submitting Chapter Monthly reports
8 Monthly Reports . J 8 . P Jrep
online / through Email
Chapter Audited Please indicate yes / no for each year
Balance Sheet alongwith the date on which the balance
9 submitted to H.O. (Give | sheet is submitted)- Please note the Balance
status of previous five Sheet is required to be submitted latest by
years till F.Y 2024-25) 31st May each year.
Indian Industries Association Chapter Name
a/c No.
Chapter Bank Account .
10 IIA Expenditure Account No.
Numbers

If any Other A/c, give detail of bank and a/c
No.

Implementation of lIA
Rules & regulations,
Operational Guidelines,
Misson and values

Whether IIA Rules & Regulations &
Operational Guidelines are being
implemented and Mission & values are
adhared to?

PART-B ( To be filled every month at the time of submission of the report in first week of the

month for previous month till last day of the month)

Meeting Status

Number of Chapter Meetings organised
since April
2023.

Number of Udyog BandhuMeetings
attended since April 2023

Any other meeting organised / attended
during the month(Give Details)

No of Pending issues at Udyog bandhu as
on date

Memebership &
renewals

Membership as on date as per ||A Website

Membership as on date

Growth (in %age)

Membership renewals done since 1st April
2024 to till date
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Memebership &
renewals

Membership due as shown on website as on
date but not renewed.

Online system for
issues and problems

Whether Issues & Problems online system
designed for IIA Members being used by the
Chapter and propogated to IIA members to
use it?

If yes, the Number of issues submitted
online by Chapter Members during the
month.

Number of issues solved at Chapter & H.O
during the month

Number of issues pending for solution /
action at Chapter level as on date

Number of issues of Chapter members
pending for solution at IIA H.O as on date

Chapter initiatives for
Industrial development
Activities

Workshops/seminars/conferences/exhibitio
ns/etcorganised till date during this year
starting July 2023. ( to annex if list is large)

Workshops/seminars/conferences/exhibitio
ns/any other event or programme organised
during the month. ( Annex report with
photographs if any)

Industrial Development studies/Surveys
conducted till date during the year starting
July 2023.

Other Chapter
activities

Other Chapter activities held during the
month ( Annex report with photographs if
required)

Publications at chapter
level

Newsletter/directory/any other publication.

Press coverage

Press Coverage during the month ( Attach
the press clippings)

Any other matter you would like to share with IIA H.O /CEC for the development of
your Chapter and IIA Members
Date..

g
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3. AR deh 3R HATAA Ud SRR 3HTh A+1:

e CHAPTER DEPOSIT & EXPENDITURE BANK ACCOUNTS:

The Admission fee, Membership fee and all other receipts inclusive of the GST amount are to be
deposited by each IIA Chapter in respective BOB “Deposit Account”. This Bank account is to be opened by
IIA Head Office and Account Numbers will be provided to the Chapter alongwith the online facility to view
the receipts and transfer for amounts.

On specific authorization and letter to Bank Manager from President IIA, every Chapter shall have to open
an Expenditure Bank Account in nearest Bank of Baroda Branch, which will be jointly operated by the
Treasurer and the Chairman/or Secretary of the Chapter, under intimation to the Head Office of IIA within
15 days of opening of the account giving the A/c number. Authorization of the President IIA will be for one
year 1st July to 30th June. A fresh authorization has to be obtained by each IIA Chapter for operating the
Expenditure Bank Account in the Chapter as soon as Chapter Chairman is nominated by the President IIA
and the Secretary / Treasurer in the Chapter is changed. If at any stage, the President of the Association
comes to the conclusion that the manner of operation of the bank account is prejudicial to the interest of
the Association; the President will be entitled to get the bank account of the district chapter freezed. In
such an event, the amount deposited in such bank account, shall be transferred to the central fund. In
any_case no amount is to be deposited in the Chapter Expenditure Bank Account and there shall be no
other bank account operative at the Chapter level.

e TRANSFER OF IIA HEAD OFFICE AND CHAPTER SHARES:

Out of the Membership fee deposited by the Chapter in respective BOB "Deposit Bank
Account/Membership Fees Deposited online through IIA Payment Gateway by the Members”, IIA Head
Office will retain Rs 1500/-per member + GST on the admission & annual membership fee + any other tax
liability on the miscellaneous receipts and transfer the remaining amount in to the respective BOB “lIA
Expenditure account” of the Chapter based on the statement of membership fee and miscellaneous
receipts submitted by the Chapter to IIA Head Office. In case of a new Chapter where membership
strength is less than 40 and Chapter is headed by the Convener, the membership fee and other
miscellaneous receipts will be deposited in the respective Chapter BOB Bank Accounts / IIA Head Office
Accounts. Any expenditure in such Chapters will be reimbursed by the Head Office on actual to the
Chapter.

e [IA FINANCIAL YEAR AND AUDITING OF CHAPTER ACCOUNTS:

IIA Financial year is from 1April to 31 March. The accounts of IIA Chapter are required to be audited by a
qualified CA by 30th April and a copy of the audit report is required to be submitted to IIA Head Office
latest by 31st May.

4. ACTIVITIES OF THE IIA CHAPTER- STATE / DISTRICT /LOCAL LEVEL:

(a) Monthly, General Body Meeting:- Every Chapter shall hold monthly meeting of general body
member on a pre fixed day, time and place every month. It is advisable to call a department
head or a senior officer or a person who is connected or concerned with some aspect of
Industrial growth activities e.g. Labour, Electricity, Industrial Department, Commercial Tax,
Bank, SFC, Income Tax, Provident Fund, E.S.I, District Administration, Policy, etc. to the meeting
as Chief Guest to address the members and to discuss their day to day problems. Such
meetings should be fixed at least 10-15 days in advance so that proper intimation is sent to all
members and their problems/issues are collected in time. These meeting should preferably
be held in the evening and can be followed by tea or dinner if budget permits.
Telephone/SMS/e-Mails/whatsapp requests in addition to the notice for attending the meeting
gives better results. Such efforts will induce a better understanding amongst the members &
strengthen their faith and confidence in the Association and help in membership growth of
the Chapter.
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A brief report of every meeting be sent to the IIA Head Office in monthly report as stated
above. A copy of the monthly report should be mailed to Divisiona Chairman also. Divisional
Chairman should essentially be invited for General Body Meetings and made to sit on the dias.

(b) Meeting of Executive Committee :- Meeting of Executive Committee (EC) should be
held every month preferably in the week following General Body meeting in which
past activities of the Chapter and of the EC can be reviewed and programme for the
next meeting and other activities be drawn up.

(c) Minutes of the Meetings & Other Records :- Proper minutes of the General Body and
the Executive Committee meeting be maintained in a separate file or register and
should be available for inspection by the Divisional Chairman/ Treasurer H.O/ General
Secretary/ Sr. Vice President /President of lIA during their visit to the Chapter any time
throughout the year. Besides a proper record of membership should be maintained on
IIA website / IIA Mobile App and updated from time to time with the help of IIA head
Office. If the directory is maintained properly, respective Chapters will be able to track
the dues/ subscription/and arrears of the members online. Two separate master files
are maintained of all the correspondence received/ made by the Chapter with
outsiders, between the Chapter and the members and between the Chapter and IIA
Head Office / CEC.

The member’s data on IIA website / IIA Mobile App should be checked at least once in a
month for updation /correction.

(d) Developmental activities: - IIA Chapters will organize developmental activities such as
Workshop's, Seminars, Symposiums, Exhibitions, Buyer Seller meets and any other
activity which is directly related to industry. Chapters will not indulge in any other
activity which is not related to industry unless approved by Central Executive
Committee.

5. DAY TO DAY PROBLEMS OF IIA MEMBERS:

Chapters should invite problems from members and try to solve them by taking up with the concerned
department either in writing or through delegation of members, or by referring them to District Udyog
Bandhu industry problem redressal forum as the need may be or taking it up directly with the
concerned department at district / chapter jurisdictional area. In case a problem is not solved at
District forum, it may be forwarded to Mandaliya Commissionary Udyog Bandhu forum through
Divisional Chairman IIA.

If issue /problem is not solved at Divisional level, it will be forwarded by Divisional level, it will be
forwarded by Divisional Chairman to V.P/Secretary IIA of the representative zone/ State Chairman for
further action at state level.

Representations to the Central or State Governments will be made by the IIA Head Office only.
Similarly, all representations to the State Udyog Bandhu forum, Corporations and Departments outside
the district or Division will be routed through the IIA Head Office only. However whare IIA State
Chapters are formed and there is no district Chapter, the State Chapter may take up the problems at
state level with intimation to IIA Delhi Office at info®@iiaonline.in.

IMPORTANT NOTE

It is observed that few Chapters write letters to State and National authorities directly by passing IIA Head
Office . Then they expect/ask IIA Head Office to follow up for solution of the problems. This practice is strictly
prohibited. Any such correspondence will be viewed as will full dis-obeyence of the IIA CEC directives.
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Issues and Problems Flowchart

Whenever an lIA member encounters a government policy issue or operational issues/ problem
related to various or a particular government department they can submit the Issues/ problem
online to llA. Here's how the submission and resolution of Issues/ problem typically takes place:

Member has an Issue which hefshe
uploads on My LA App

An immediate notification will be sent through SMS to

1. Members registered mobile number

2. Chapter Chairman's registered mobile number

3. Subject Committee Chairman's registered mobile number
4. 1A Head Office

Chapters will review the issue
& decide to either take up the

issue or forward it to HO
through Div. chairman and VP
(Zone)

Forwarded
to HO

Chapter takes up the Member |ssue & works
to take action on the issue

HO takes up the Member Issue and works to
take action on the issue

!

l

Representation will be sent to the respective
department to resolve the issue & the action
taken will be uploaded on My 1A App

Representation will be sent to the respective
department to resclve the issue & the action
taken will be uploaded on My LA App

|

I

When the action is uploaded by the chapter When the action is uploaded by the HO on My IIA
on My |14 App, SMS notification is sent to App SMS notification is sent to 1. Members 2.
1. Members 2. Chapter Chairman 3. Subject Chapter Chairman 3. Subject Committee 4. IIA
Committee Chairman 4. 1A Head Office HeadOffice 5. Divisional Chairman 6. VP (Zone)

|

|

The Gowt.
Chapter sends reminder to Dgp:ﬂ ment
the depar‘tr:er_lt for action takes action on
on the issue the issue
l representad.
The department takes

action on the issue
represented by the chapter

The action is uploaded by

HO sends reminder to the
department for action on
the issue

l

The department takes
action on the issue
represented by the HO

l

The action is uploaded by

the chapter on My 1A App

the HO on My 1A App

3. Subject Committes Chairman 4.

‘When the action is uploaded by the chapter an My I1& App
SMS notification is sent to 1. Members 2. Chapter Chairman

IIA Head Office
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AN ONLINE SYSTEM FOR MEMBER'S ISSUES AND PROBLEMS SOLVING HAVE BEEN
DEVELOPED AT IIA AS PER THE DETAILS GIVEN BELOW:

Member can post their Issues & problems, get updates/action taken andcheck the status of the Issues
& problems on lIA website www.iiaonline.in. IIA Chapter & HO can also post Issues & problems
received directly from the members, take actions andcheck the status on respective issues &
problems. lIA chapters can forwarded issues & problems to Head Office which require action at state
level or national level.

The system works at three different levels:
1.Members level
2.11A Chapters Level
3.Head office Level

For posting issues & problems and other facilities click on “ MSME's ISSUE AND PROBLEM" on IIA
Website home page.

In case of any difficulty in uploading issues & problems online and operating this online system
contact at:-
Mobile No: 8601855542 or E-Mail at: admn®iiaonline.in; iia@iiaonline.in

NOTE:- THIS FACILITY HAS ALSO BEEN CREATED ON IIA MOBILE APP “MY IIA” WHICH WILL BE FULLY
OPERATIONAL SOON.

6. ATTENDING MEETING OF IIA CEC:

Meeting of Central Executive Committee (CEC) must be attended by the Chairman of the Chapter,

who is also an ex-officio member of the CEC. Only under unavoidable circumstances, should he
seek a leave of absence from the CEC in that case it is desirable that the Vice Chairperson /
Secretary of the Chapter attends the CEC.
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7. DRAFT AGENDA FOR MONTHLY MEETINGS:

The agenda of the monthly meetings must broadly include of the following activities:-
« Self introduction of the members (atleast for first months).
« Proper welcome of Chief Guest/Speaker.
« Information received from CEC/IIA Head Office
« Information sent to CEC / IIA Head Office.
« Information on activities of the Chapter during past one month.
o Correspondence/details of interaction with Divisional Chairman incharge.

8. PROBLEM CONCERNING POLICY MATTERS:

Problems concerning Policy Matters on various subjects should be sent to the IIA Head Office from
time to time through online system as stated at 5 above. IIA Chapter is also required to respond to the
requests sent by the IIA Head Office for views on policy issues and Studies/Surveys conducted from
time to time.

9. SPECIALIZATION IN VARIOUS SUBJECT:

Specialization in various subjects should be encouraged. Members can be identified who can give
advice to other members on the subjects like Commercial Tax, Labour, Banking and specific Industry
sector etc. Such pooling of resources and ideas will help the members and will increase their interest
in the Association. Professionals in various field may also be enrolled as members and their help and
views sought in the matter of solving individual problems as well as in making suggestions on policy
issues for consideration by the IIA Head Office. It is recommended that Subject Committees in line
with that of IIA Head Office are constituted at Chapter level also to establish a professional link.

10. OFFICE STAFF:

Appointment of Office Staff is a must for successful IIA Chapters. It is seen that those chapters who
have the services of part time or full time staff member, have generally done well, as the availability of
staff member helps in improving communication between Chapter and its members as also between
the Chapter and the Head Office. With part time or permanent Staff at Chapters value added &
revenue generating services e.g. GeM Facilitation etc. can be initiated.

11. CHAPTER OFFICE:

IIA Chapter must have a permanent Chapter Office of its own or in rented premises.

12. DIRECTORY OF INDUSTRIES:

Directory of Industries in your District/Town should be prepared listing units working in your area,
with details of their item of production and other relevant information. This list should contain the
names of members as well as non-member units in your area. For preparing the directory, members'
data available on IIA website can be used.

13. E-MAIL IDs FOR CHAPTERS:

Official E Mail IDs should be created for the chapter key Office Bearers and Chapter Office. These E-
mail ID’s should be handed over to new Office Bearers.

Email ID’s should be communicated to IIA Head Office also.

14. 91 QU &I STAHT

forra & awa @ arem U @ IuAhT sdosndovo H g faaR-famsf ud et & smem-var & forg fRar 5 8T 81 39a fog
FHd HrAfed TR R HlogoHo 2024-25 JU ST 7T 81 FH UhR TR AR TR W Ht 31fthy R v de=di & qu a91g ST
TIfeq1 WReg &1 Ui # Giere, uifeifera g enfifer ddsr gt kg afSta g @ifeq| gert SuaT amgosmgoto Y nfafafdat ok
GHoYHoYHogo § TR Fa-nail & forg & g =nfegl

JTEIATEY T & foIg gamail o e UaH o folg SISy hild e GRT Chapter Whatsapp Group (40) @ +ft IuahT
foRaT ST 3ET 81 SMSSTEY FICH YU SSHRE FoR 8601855541 g ¥ g AR TR WR FAAHd = o &l T It 1331y Tl gRI
U AteTse # 49 R forar S |
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15. 1A HEAD OFFICE EXECUTIVE STRUCTURE FOR

CHAPTER INTERACTIONS

JOINT DIRECTOR

DEPUTY DIRECTOR HEAD OFFICE
) Mr. Gajendra Kumar

ASSISTANT DIRECTOR

D.S. VERMA

DEPUTY DIRECTOR NATIONAL OFFICE

P —

Ms. Nidhi Narula

Mr. Shashank Lal

Ms. Sakshi Verma

T v

Exhibition & Events - Vacant Traning & Employement-Vacant

DEPUTY MANAGER p DEPUTY MANAGER
Mr. Ved Azad Mr. Sandeep Rajpoot 9)
>,
Mr. Mohit Dixit
EXECUTIVE
> Ms. Shubhangi Sinha Ms. Aradhya Srivastava Mr. Vishal Maurya
L

Mr. Sudhanshu Srivastava

SENIOR EXECUTIVE COO

Mr. Rajeev Bansal

L
2 32 L4
EXECUTIVE EXECUTIVE COO EXECUTIVE COO

Mr. Surendar Mr. Dilip

0000600600606

Mr. Brijlal Yadav Mr. Sugreev

¥
OFFICE ATTENDENT -ﬁ— ﬂma‘.}ﬁam

Mr. Shiv Shankar Mr. Manual Haq

IIA Head Office Executives and their Key Responsibilities.

Name

D.S. Verma, Executive Director

Gajendra Kumar, Deputy Director

Nidhi Narula Manager

Shashank Lal Manager

Ved Azad, Assistant Manager

Sandeep Rajpoot, Assistant Manager

Rajiv Bansal, Senior Executive Officer

Mohit Dixit, Senior Executive Officer

Aradhya Srivastava, Executive Officer

Shubhangi Sinha, Executive Officer

Vishal Maurya, Executive Officer

Sudhanshu Srivastava, Executive Trainee

Sakshi Verma, Executive Trainee

Contact Details

8601855544; ed@iiaonline.in

9918600984
ddhoi@®@iiaonline.in

8601855546; mkb®iiaonline.in

9219979056
exim@iiaonline.in

8601855542
admin®@iiaonline.in

8601855540;
finance®iiaonline.in

9219979055;
ilacoonationaloffice@gmail.co

8601855545;
accounts@®@iiaonline.in

8601855543; mkt@iiaonline.in

8601855570;
msmesupport@iiaonline.in

9219979058, exim2®@iiaonline.in

9219979053, eac®@iiaonline.in

9250447601

Key Responsibilities

Chief Executive

Policy Research & Representation

HR & Organisational Development

Export Facilitation Center

Issues & Problem and Certificate Of
Origin

Finance

Certificate Of Origin

Accounts & Administration

IIA Events & Programmes, Digital
Marketting. SES & MKB

IIA Newsletter, GeM, ZED, LEAN and
Nivesh Mitra

Export Facilitation Center

IIA Employment Services & ZED
Certifications

IIA Communications
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16. CHAPTER EXECUTIVES:

[A] Chapter Executives' Roles, Code of Conduct and Values
(As decided during Orientation Training Program held at IIA HO on 4th & 5th Sep. 2013)

Roles/Responsibilities

1.Handle IIA Members' Issues & Problems directly or with the help of Chapter/Divisional Office

Bearers.

2.0rganize Chapter meetings, record minutes and follow up for necessary actions.

3.0rganize programs/events for the betterment of IIA Members.

4.Manage Chapter Accounts and files.

b.Liaisoning with District level Govt offices.

G.Letter drafting and mail writing.

7.Preparing summary & details and updation of members’ Issues & Problems on IIA website, follow
up with the government departments on the progress of I&P and sending reminders accordingly.

8.Disseminating important information to 1A Members through bulk mails/SMSs.

9.Handling communication received from IIA HO for necessary action and providing timely feedback
to IIA Head Office.

10. Ensure implementation of IIA Rules & Regulations, Chapter operational guidelines, IIA Vision,
Mission & Values taking support from the Chapter Office Bearers.

11.Maintain regular contact with the members in the chapter.

12.Ensure proper upkeep and discipline in the chapter office.

13.Plan daily/weekly/monthly activities and submit daily report through e-mails on a structured
format to the Chairman, Divisional Chairman as well as other senior Office Bearers of the Chapter
as will be desired by the Chapter Chairman.

14.Maintenance & updation of chapter websites with the help of IIA HO.

15.Ensure publication of Chapter news/report in IIA News Letter published from IIA HO.

Code of Conduct

1.Be courteous/well behaved with all concerned.

2.Be punctual, responsive and disciplined.

3.Adjust with the nature & priorities of the Chairman and senior Office Bearers of the chapter.
4.Be patient with members and office bearers.

5.Keep a positive & learning attitude always.

6.Be transparent and keep oneself away from alliances with different groups/parties.

7.Be committed to IIA's cause.

8.Should be ready to take initiatives.

9.Be clear about the job.

Values
1.Be honest & sincere.
2.Be truthful.
3.Be dutiful.
4.Be sensitive for members' problems.

37



17.

CHECKLIST FOR IMPLEMENTATION OF

CHAPTER OPERATIONAL GUIDELINES

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

1)

Monthly, General Body Meeting: Whether the schedule for the whole year July to June end has
been drawn and communicated to IIA Head Office for the current operational year . (Y/N)

Online System of Issues and Problems: Whether the chapter submits the problem of its
members via online system to IIA Head Office and also monitor it online. (Y/N)

Chapter Members online details and system: Whether the Chapter is updating IIA Members
directory on the website / IIA Mobile App regularly and keeping it fresh. (Y/N)

Membership fee online invoices and receipts: Whether the Chapter is preparing online
Membership fee invoices and issuing receipts thereon to the members for the fee received. (Y/N)

Member awareness to use llIA Online facilities: Whether the Chapter is organizing awareness
campaign for the members of the Chapter to use online facilities provided for them on IlIA
website and IIA Mobile App . (Y/N)

Accounting compliances:

« Chapter has adopted the Centralised accounting system and all transactions are done
through the bank accounts opened for the purpose. (Y/N)

¢ Chapter maintains financial documents such as Cash Book, Ledger, Balance sheets, details of
Fixed Assets etc (Y/N)

¢ Chapter have submitted Audit Report duly signed by the CA to IIA head Office for the
previous financial year latest by 31st May of the following year. (Y/N)

* Chapter has submitted details of Fixed assets including trust deads / lease documents to IIA
Head Office. (Y/N),

Duties of Divisional Chairman: Whether Divisional Chairman attends all Mandaliya Udyog
Bandhu forum Meetings. (Y/N)

Online web System of Chapter Activities: Chapter know about its login details on IIA website
and is using all the facilities provided therein as well as is monitoring the progress through this
system. (Y/N).

Chapter Monthly Report: Chapter monthly report is submitted regularly for the previous month
by 5th day of the following month. (Y/N)

IIA Accreditation Standards: Chapter is aware of IIA Accreditation Standards as laid down by
NABET QCI and is making efforts to comply with the standards. (Y/N)

Code of Conduct: Whether the Chapter Officials follow the Code of Conduct prescribed in the
Chapter operational guidelines. (Y/N)
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18. CHECKLIST FOR IMPLEMENTATION OF IlIA
RULES & REGULATIONS

1) 1A Objectives: The Chapter is aware of the Objectives laid down in IIA Rules
and Regulations. (Y/N)

2) 1lA Chapter Activities: All the activities of the Chapter are carried out as per
objectives stated in IIA Rule and Regulations.

3) Admission and Membership Fee: Chapter is charging the admission fee and
Membership fee strictly as approved by the CEC. (Y/N)

4) Roles and designations of Chapter Office Bearers: Chapter Office bearers are
using the correct designations as defined in IIA Rules and regulations and
discharging their responsibilities accordingly. (Y/N)

5) Paid up list for CEC Elections: Chapter is aware about the rules & regulations
for Election of CEC Member, eligibility of the chapter to gain / retain CEC seat in
the election and that only those members will be eligible to contest / cast vote
for CEC Election who have paid their membership fee till 31st March of the
current year and there is no arrear of previous years fee. (Y/N)

G6) Executive Committee of Chapter: The Chapter have constituted an Executive
Committee and the committee meetings are held regularly. (Y/N)

19. lIA Chapter Evaluation and Performance Rating

Chapter name: Evaluation Date:

Objective:-

IIA has unique two tier System for managing the affairs of the Association ie. IIA Head Office
and IIA Chapters. Though the infrastructure, manpower resources and Management Systems
at lIA Head Office have stabilized to a reasonable extent yet there are lots of variations at IIA
Chapter levels. In order to increase the awareness and motivate IIA Chapters to follow the
rules, regulations , systems and procedures of lIA, this system of “llA Chapter Evaluation and
Performance Rating” is being introduced. For facilitating IIA Chapters to improve the
performance, one of the Senior Office Bearer from IIA Head Office will be nominated to
monitor this system.

Chapter Evolution & Performance Criteria's and Corresponding weightage*
(*Weightage points indicated against each performance criteria and the performance
criteria's may change in times to come depending upon the experience and will be
rationalised / fine tuned)
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1. Chapter office space (Maximum Points-10)

No permanent office space
Chapter Chairman/other office bearer’s office is used as chapter
office
Chapter office is being run from rented premises with proper Rent
agreement in the name of lIA. [Depending upon the area & action)
= Upto 200 Sq ftarea
= 200 Sq ft to 300 Sq ft
= 300 Sq ft to 400 Sq ft

= =400 5q ft
Chapter office in IIA own Building with all documents Submitted to

1A H.0. (Depending upon the built up area & completion of all legal
formalities as per [TIA rules & regulation.)
= Office space + meeting hall
= Office space + meeting hall + office bearers cabins
= Office space + meeting hall + office bearers cabins + Library +
open space for events

2. Chapter office Equipment’s (Maximum pojnt-10)

No equipment
Equipment's & Furniture is Available [Depending upon the
number and ideal requirements)
» 1 Table + 1 Chair + 1 Computer + 1 dedicated telephone
» 2 Tables + 2 Chairs + 1 Computer + 1 dedicated telephone +
Internet Connection
= 2 Tables + 2 Chairs + 1 Computer + 1 dedicated telephone +
Internet Connection
= 2 Tables + 2 Chairs + 1 Computer + 1 dedicated telephone +
Internet Connection+ Photocopier cum Scanner
= 2 Tables + 2 Chairs + 1 Computer + 1 dedicated telephone +
Internet Connection +Photocopier cum Scanner + Projector
= 2 Tables + 2 Chairs + 2 Computer + 1 dedicated telephone + 1
Mobile Phone No. +Internet Connection + Photocopier cum
Scanner + Projector
= 3 Tables + 3 Chairs + Z Computers +1 dedicated telephone + 1
Mobile Phone No. + Internet Connection + Photocopier cum
Scanner + Projector
* 3 Tables + 3 Chairs + 2 Computers + 2 dedicated telephone + 2
Mobile Phone No. + Internet Connection + Photocopier +
Projector+ Scanner

» 4 Tables + 4 Chairs + 3 Computers + 2 dedicated telephone + 3
Mobile Phone No. + Internet Connection + Photocopier +
Projector + Scanner

= >4 Tables + >4 Chairs + >3 Computer + 2 dedicated telephone +
» 3 Mobile Phone No. + Internet Connection + Photocopier +
Projector + Scanner

3. Availability of Chapter office Staff ( Maximum Point-10)

No Staff
Part Time Staff directly Or From Chairman's Or other Office Bearers
own Office Working for [IA Chapter
Permanent full time office Staff is available (Depending upon the
No's /Competencies/ capabilities)

= No. of employees -2

0 O o P

10

2-8

1-10

2-10
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= No. of employees -3 4
= MNo. of employees -4 6
= No. of employees -5 8
= No. of employees -6 or > 6 10
4. Implementation of I1A Rules & Regulation and Chapter operational guidelines
(Maximum Point-20)
1A Rules & Regulation- maximum point-10 (Based on the Check 10 [ ]
list)
« Chapter Operational Guidelines- max. point-10 (Based on the Check 10 [ ]
list)
5.

¢ (1 point for every action plan implemented and reported back to L]

1A head Office)
6. Chapter initiatives for Industrial Development activities- max points-10

« [ndustrial Development Programs organized B2 Max.5 [ |
Workshops/Seminars /conference /Exhibitions - [0.5 point for each
activity subject to maximum 5 points)

« [ndustrial Development studies fSurveys Conducted & report Max.5 [ |
prepared, Cluster Development activities etc.
(1 point for each activity subject to maximum 5 points)

7. Representation in District Industry bodies e.g. Udyog Bandhu, Departmental Meetings and

issues / Problems of 1A members taken up -maximum Point-10
e [0.5 points for each issue / problem of 1A members solved subject 10 |:|
to max. 10 points)
8. Membership Growth at the end of the year( 31st March) Compared to start ofthe
vear [1= April)

e Negative (-1) point for every 10% decline or part thereof (<) 1to
(-)10
s Stagnant 0
s Growth (1 Point for every 10 % growth or part thereof) 0 to
10
9. Others - Maximum 10 Points.
e Attendance of Chapter Chairman in CEC Meeting - maximum 5 [ ]
5 Points. (0.5 point for every attendance in CEC)
e Chapter EC Meetings & General Body Meetings - maximum 5 ]
5 Points.

(0.20 point for each meeting upto maximum 25 meetings in a year)

Total Points Scored /100

Evaluation by

Name : Designation:

Signature




Agenda for MANTHAN BreakfastMeeting

Let’s talk business

MANTHAM: Meeting of Azpirants {IlA Members) for

MNurturing Togetherness for
Hassle-Free Atmosphers & Movelty
Date

Time 0800 AM to 09: 30 AR

G fgenda Points Time Duration Facilitators

1 | Meet & grest 0800 Ak — OB-10 Ak 10 Min All Participants

2 | Session-1 08-10 AR — D825 AR 15 Mim All Frarticipants
Introduction & B2B Metworking

3 | Session-2 08-25 AR - 0840 AM 15 Mim Chapter
Presentation / Discussion on MSME related Chairman
topics e.g; International Businesses

4 | Session-3 O8 40 AR - D845 A 5 kdin CoB ¢ ECEC
& Knowledge capsule about 1A and how it can Fast Chapter|
help in business promotion Chairman

5 | Session-4 08:45 A — 09200 AM 15 Min 1A members
Fresentation by interested 1A members on his
business f products § services with nominal fee

b6 | Session-5 0900 AR - 0915 AhkA 15 Mim Guest Speakern
Prezentation by puest speaker
(& Successtul emtrepreneur who has graduated
from Small to Medium or Medium to Large
scale imdustry, minimum turmover As. 200
Crore)

7| Disoussion on Members” sues & Problems 09:15 Ab = 09-20 A 05 Min All Participantd

& | Any Other Points and 0&A Session 09-20 AR — 09:25 Ak 10 Mim All Participants

49 | vote of Thanks & National Anthem 09:25 Al — 0930 AM 05 Mim All Farticipants

10 | Metworking Breakfast 0%:30 AM onwards

“Commitment for o bi

r couse, bi

er thon one se
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Standard Operating
Procedures of lIA

S.NO. DETAIL OF SOP'S SCANNER

SOP'S FOR PRESIDENT'S
1 OFFICIAL VISITTO IIA
CHAPTERS

SOPS FOR MANTHAN
MEETING

ESTABLISHING lIA
YOUNGPRENEUR CELL (IYC) AT
3 IIA CHAPTERS LEVEL

SOP’S OF IIA FOR
ACCOUNTS & FINANCE

SOP'S FOR CEC MEETINGS
AT IIA CHAPTERS
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https://drive.google.com/file/d/1I8bOl3-NoNQ-KwmlgKGAqohKHk4uVk4f/view?usp=drive_link

RULES & REGULATIONS OF
INDIAN INDUSTRIES
ASSOCIATION

¢ Name: The name of the Association is Indian Industries Association

e Full Regd. Address: IIA Bhawan, Vibhuti Khand, Phase-ll, Gomti Nagar, Lucknow

e Territorial Limits: The territorial limits of the Association shall be anywhere in
India.
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www.iiaonline.in

®

A

N AYA TarN
INDIAN INDUSTRIES ASSOCIATION

SINCE 1985

Let's Work
Together!

Head Office

1A Bhawan, Vibhuti Khand,
Gomtinagar, Lucknow- 226010, Uttar
Pradesh, India

National Office

Thakkar Bapa Smarak Sadan, Dr.
Ambedkar Marg, Link Road, Jhandewalan,
New Delhi- 110055, India

Contact Us

Toll free No.: 18003095455
IIA Virtual MSME Help Center
Zoom ID: 7376616526
Passcode: MYIIA

(2PM - 3PM, All working days)




